FY25 Superintendent’s Budget Request Fiscal Year: 2005

Needham Public Schools
School Committee 3010
|
FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH

Salaries
Service &

Expense 388,930 514,325 763,329 123,071 123,071 123,071 123,071

Capital

TOTAL 388,930 514,325 763,329 123,071 123,071 123,071 123,071

Budget Overview:

The Needham School Committee acts as the agent of the Commonwealth in the operation of educational facilities within its jurisdiction; it is responsible for the
fulfillment of statutory mandates and it interprets the educational needs of the community through the formulation of policies that stimulate the learning process.

The School Committee reviews and approves District goals annually to ensure growth and learning for all students.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 900 e 80D 000 000 e 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00......
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

Budgetary constraints make it increasingly difficult to provide the high quality education that the school system has always delivered, within the context of
advancing the District’s goals and objectives.

Ensuring that high quality programs for students and staff exist within appropriate educational environments and venues continues to be a priority for the
Needham School Committee.

Critical Issues Addressed:
The budget seeks to advance the District’s priorities and goals, within the context of limited resources and increasing enrollment.
Capital requests have been submitted to address facility issues.
Department Investment in Equity and Portrait Vision:
The School Committee is responsible for approving the District’s Strategic Action Plans and budgets. The strategic plan develops a vision, goals, and action
steps for realizing the District’s Equity and Portrait of a Needham Graduate vision. The operating and capital budgets provide the necessary resources to

ensure that the strategic plan is implemented.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Prepare the FY25 District Budget supporting Equity and the Portrait vision. (Portrait Priority/Objective/Action 4.1)
School Committee approves budget by January 31, 2024.

Adequate resources to achieve voted FY25 Portrait Action Steps.

Funding Recommendation

The FY25 budget recommendation for this department is $123,071, which represents a $0 (0%) change from FY24. The $123,071 request includes a baseline
budget of $123,071, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request Fiscal Year: 2005

Needham Public Schools
Superintendent 3020
|
FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ 457,745 501,299 490,525 560,702 598,802 598,802 598802 38,100 | 6.80%
Service &
Expense 17,325 35,307 40,329 72,241 70,491 70,491 70,491
Capital
TOTAL 475,070 536,606 530,854 631,193 669,293 669,293 669,293 38,100 6.04%

Budget Overview:

The Superintendent provides leadership in developing and managing the highest quality educational programs and services possible. He is the Chief Executive
Officer of the School Committee and is in charge of the day-to-day operations of the School Department. He is also responsible for maintaining open lines of
communication with other departments of the Town as well as parents and members of the community.

The Superintendent develops annually the District goals and objectives which guide the system in ensuring student growth and learning.

In FY21, the office of the Director of Planning, Communications and Community Education moved from the Student Support Services Cost Center (3031) to the
Superintendent’s Cost Center (3020.)

Department Staffing (FTE):
FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin
Teachers
Aides
Clerical

Total

Critical Issues:

Budgetary constraints make it increasingly difficult to provide the high quality education the school system has always delivered, within the context of
advancing the District’s goals and objectives. Below are some recent issues:

-Facility maintenance, renovation and space are pressing issues for the School Department.

-Providing high quality professional learning and development programs has increasingly been a challenge with limited resources.

-Coordinating and facilitating the implementation of the new "Portrait of a Needham Graduate" (PONG) vision, district-wide.

Critical Issues Addressed:

The budget seeks to advance the District’s priorities, within the context of limited resources, and also implement the PONG vision district-wide under the
direction of the Director of Strategic Planning and Community Engagement.

Capital requests have been submitted to address facility issues.

Department Investment in Equity and Portrait Vision:
The Superintendent is responsible for developing the District's Strategic Action Plan and budgets. The Strategic Action Plan develops a vision, goals and
action steps for realizing the District's Equity and PONG vision. The operating and capital budgets provide the necessary resources to ensure that the strategic

plan elements are implemented.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Prepare the FY25 District Budget supporting Equity and the Portrait vision (Portrait Priority/Objective/Action 4.A)
School Committee approves budget by January 31, 2024.

Adequate resources to achieve voted FY25 PONG action steps.

Departmental Activity 2:
Assess the District's current Professional Learning and plan for a cohesive program, under the direction of the Director of Strategic Planning and Community
Engagement. (Portrait Action 4.C)

Assessment completed by June 30, 2024.

Professional development opportunities aligned to PONG.
Departmental Activity 3:
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FY25 Superintendent’s Budget Request
Needham Public Schools
Superintendent 3020

Fiscal Year: 2025

Implement the recommendation of the School Master Plan for Pollard, Mitchell and High Rock Schools; Ensure the timely completion of the active
construction project for Emery Grover.
(Portrait Action 4.2)

Successful Annual Town Meeting funding action n Master Plan; Completion of Emery Grover by December 2024.

Funding Recommendation

The FY25 budget recommendation for this department is $669,293, which represents a $38,100 (6%) change from FY24. The $669,293 request includes a
baseline budget of $669,293, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request
Needham Public Schools

Human Resources 3030
|

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ 624,943 633,374 681813 714,626 T8 e 754815 -2,784 752,031 37,405 5.23%
Service &
Expense 37,798 93,719 30,700 84,217 84,217 84,217 84,217
Capital
TOTAL 662,741 727,093 712,513 798,843 839,032 839,032 2,784 836,248 37,405 4.68%

Budget Overview:

The Office of Human Resources (HR) seeks to develop systems and structures to support all staff so that they can provide our students and families the best
possible education for our future leaders, astronauts, gymnasts, and teachers.

The Human Resource Office supervises the hiring and evaluation of approximately 1,200 staff in the Needham Public Schools, oversees the staff development
program for the school system, submits and maintains CORI and national criminal background requests, leads contract negotiations for all union and most
nonunion employees, manages all issues facing school personnel, and ensures compliance with State and Federal mandates (such as EPIMS and licensing, Family
Medical Leave, Fair Labor Standards Act, MA Wage and Hour Law, and many additional federal and state laws). The Human Resources office monitors and
assists professionally licensed staff with appropriate credentials, oversees mentoring program and new staff orientation, oversees staff supervision and
evaluations, and oversees payroll operations. Additionally, the Human Resources Office supports all critical incidents responses, ensures staff safety in all school
facilities and serves as the worker’s compensation manager for all workplace injuries.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin ... LOO LOO LOO LOO 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
L U L1 AU ... L2 12— 0.00......
Clerical 5.85 5.85 5.85 5.85 0.00
Total 6.85 6.85 6.85 6.85 0.00

Critical Issues:

1. In order to continue to create an infrastructure that supports the needs of all students, we need to strengthen our efforts to recruit and retain our current staff,
particularly our Black, Indigenous and People of Color (BIPOC) personnel. This continues to be a focus of our work.

2. The Needham Public Schools is in need of a tool that will allow staff to accurately report their time. This tool must work with our systems to improve
accuracy of time reporting and simplify the payroll process.

Critical Issues Addressed:

The budget this year focuses on Portrait of Needham Graduate priority 4 to create the structures that support our staff. All the critical issues listed are
addressed in our budget and through our requests. At this time, no additional budget funds are required to launch a payroll time time keeping tool.

Department Investment in Equity and Portrait Vision:

The HR budget allocations are designed to further recruitment of a diverse staff and provide current staff with opportunities and resources that improve staff
retention. These allocations will allow the District to maintain and increase the number of staff of color, so that District staff is not only more reflective of our
student body, but also representative of our greater community, state, and world.

Additionally, the requests made are designed to create the infrastructure to support our staff and students to meet our portrait competencies.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Select a Payroll timekeeping tool that empowers staff by providing them a direct voice inputting time. In addition, the tool will also reduce errors and
streamline our payroll process. (Portrait Priority/Objective/Action 4.A)

HR/Payroll will for a team with the Finance and IT departments to develop an RFP (Request for Proposals) for a tool that will allow staff to directly submit
their work time electronically. This tool will empower staff members streamline processes and decrease errors.

The interdepartmental team will then enter into a bid process with the goal of selecting a tool for implementation .

Staff will have more direct control over inputting time.
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FY25 Superintendent’s Budget Request
Needham Public Schools

Human Resources 3030
|

Fiscal Year: 2025

Bookkeepers will verify rather than input, staff time.
Payroll will be supported by streamlining the number of inputs into Infinite Visions (iV) system, reducing errors and increasing accuracy.
Higher overall staff satisfaction from increased efficiency and transparency.

Departmental Activity 2:
Develop systems and structures to support the recruitment and retention of staff, -in particular our BIPOC personnel. (Portrait Action 4. C)

During FY25, a structure will be put in place to better support our recruitment and retention of staff.

Create a tracking system to support the collection, analysis, and utilization of the staff recruitment and exit data over time.

Funding Recommendation

The FY25 budget recommendation for this department is $836,248, which represents a $37,405 (5%) change from FY24. The $836,248 request includes a
baseline budget of $839,032, plus $-2,784 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 2M5510) - Budget Adjustment (Portrait Priority/Objective/Action: 4)

Amount  Original
Recomm  Request

-$2,784 The Superintendent recommends adjusting the FY25 salary budget by $2,784.

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request
Needham Public Schools
Student Support Services 3031

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ 296,048 ~ 314,932 314,059 . 333,997 B47 3T S 347,375 -2,786 344,589 10592 3.17%
Service &
Expense 5,938 6,463 6,255 19,500 19,500 30,000 49,500 -2,500 47,000 27,500  141.03%
Capital
TOTAL 301,986 321,395 320,314 353,497 366,875 30,000 396,875 -5,286 391,589 38,092 10.78%

Budget Overview:

The Office of Student Support Services oversees the provision of the mandated services required under the Individuals with Disabilities Education Act (IDEA),
Section 504 of the Rehabilitation Act, the Every Student Succeeds Act (ESSA), as well as the Educational Stability for Students in Foster Care, Massachusetts
Student Records, the McKinney-Vento Act, and Educational Stability for Massachusetts Attendance Laws. In addition, the office oversees the translation of
important district documents and provides oral interpretation for parents whose first language is not English, and who require interpretation in order to participate
in typical school activities, such as parent-teacher conferences and special education meetings. The Student Support Services Department oversees registration of
all new students in the District, ensuring compliance with district policy and state laws.

The Department also has responsibility for services provided under the following departments: Special Education, Guidance, METCO, Student Health Services,
and English Language Learner (ELL) Education. Additionally, the District’s social emotional learning (SEL) framework and implementation of programs,
instruction, and integration into classroom and school-wide practices is addressed through oversight by the Assistant Superintendent for Student Support
Services.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin ... LOO LOO LOO LOO 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
L U L1 AU ... L2 12— 0.00......
Clerical 1.86 1.86 1.86 1.86 0.00
Total 2.86 2.86 2.86 2.86 0.00

Critical Issues:

This budget provides for the expenses associated with the overall operation of the department. Critical issues are further outlined in other cost centers (3510,
3511, 3520, 3530, 3531, 3532, 3534, 3535, 3540, 3542, 3543, 3550, 3551, 3570, 3580). Critical issues include the ability to:

1. Provide equitable, inclusive, and anti-racist learning experiences for all students that support the Portrait of a Needham Graduate

2. Provide supports and services that address the health and safety needs of all students.

3. Address students mental health needs through prevention and intervention efforts.

4. Maintain appropriate funding to support special education needs across all schools as well as contractual services, out-of-district tuition, and extended
school year services.

5. Provide appropriate funding for this department’s operations.

Critical Issues Addressed:

The critical issues associated with the operations of the Office of Student Support Services budget requests have been submitted under other cost centers to
meet regulatory compliance for special education, nursing, ELL, 504 accommodations, and counseling supports.

Additionally, a request for an online mandated staff training platform has been submitted to satisfy state and federal laws and ensure safe and supportive
schools free of harassment, bullying, and acts of hate.

Additionally, a request for funding to support Responsive Classroom Training at the elementary level has been submitted.
Department Investment in Equity and Portrait Vision:

The Student Support Services budget supports the District’s Equity Focus and Portrait of a Needham Graduate Vision by ensuring necessary personnel and
resources to provide accessible, inclusive, and equitable education for all students. The critical issues listed above also include meeting the health and safety
needs of all students, providing proactive and responsive support to students experiencing mental health challenges and maintaining appropriate funding to
support special education staff, contractual services, out-of-district tuition and extended school year services - all of which is necessary to ensure access to the
Portrait vision for all students.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Provide equitable, inclusive, and anti-racist programming (Portrait Priority/Objective/Action 2.1)
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FY25 Superintendent’s Budget Request
Needham Public Schools
Student Support Services 3031

Fiscal Year: 2025

Members of the Student Support Service department including special educators, ELL educators, counselors, nurses, and METCO work collaboratively to
ensure guidance, services, supports, and resources are available to all schools.

A singular District framework will be designed to clearly articulate a system that meets the needs of all students by ensuring that schools optimize data-driven
decision making, progress monitoring, and evidenced-based supports and strategies with increasing intensity to sustain student growth academically,
behaviorally, and social-emotionally. Inclusive Practices (e.g. Universal Design for Learning) and Equitable Access for All, will provide a strong foundation
for the framework ensuring all students have access to effective instructional practices aligned to the Portrait vision.

Departmental Activity 2:
Develop and prepare to implement a comprehensive District Mental Health Plan  (Portrait Action 2.2)

The SEL Committee is leading the work to finalize the district’s Social Emotional Learning and Mental Health Framework and prepare for implementation in
the schools. SELMH Framework provides guidance on meeting the social, emotional, behavioral, and mental health needs of all students through
preventative and responsive classroom, school, and district-wide practices. Evidenced based practices across Tier One, Two, and Three will be clearly
articulated; screening and progress monitoring tools will identified and a process to determine when and how students move across Tiers of support in their
classroom and schools will also be addressed.

The plan is built from our core belief that all students will succeed in school and in life when provided with a learning environment that is safe and
supportive, honoring individual student strengths and differences through an asset based mindset.

Departmental Activity 3:

Provide professional learning opportunities for District members focused on strengthening culturally responsive and inclusive instructional practices designed
to ensure all students have access to classrooms that meet their academic, social-emotional, and behavioral needs. (Portrait Action 4.4)

Professional learning funded through grants will be provided to support district members in the areas of inclusive practices, co-teaching, culturally and
linguistically responsive practices, cultural proficiency, trauma-informed-schools, and social emotional learning (SEL).
Survey feedback will be used for tailoring in-district professional growth opportunities to provide feedback towards the PD review

District members will consistently align educator evaluation and SMART Goals with Portrait and professional learning opportunities.
Inclusive practices (e.g. Universal Design for Learning) and equity for all (e.g. Culturally Responsive Practices) will be explicit in the evaluation and
professional growth plans for all district members.

Funding Recommendation

The FY25 budget recommendation for this department is $391,589, which represents a $38,092 (11%) change from FY24. The $391,589 request includes a
baseline budget of $366,875, plus $24,714 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 3M6361) - Online Mandated Staff Training Platform (Portrait Priority/Objective/Action: 4.4)

Amount  Original

Request Description & Funding Recommendation
Recomm  Request q P £

$5,000 $5,000 The Dept of Elementary and Secondary Education requires that all public school employees participate in annual training focusing
on specific areas of the laws and regulations that govern our practice. Currently, the district’s training requires staff to read
important information about school policies and procedures including their responsibilities for following such procedures and sign
off when complete. District Leaders monitor completion of training for staff members in their school/department. In-person
training is also provided when deemed necessary. Although the district’s current plan meets the DESE requirement it is limited in
quality and overall effectiveness and is challenging to monitor.

This request is for funding to purchase a district subscription to an online training platform. The district is piloting ArxEd this
school year and the request is based on details from ArxEd. ArxEd is an interactive online video training platform for educators.
The content is more engaging and informative than our current training plan. ArxEd utilizes microlearning strategies to engage
participants and improve comprehension, provides relevant meaningful training content satisfying Prek-12 mandates for staff
members, and delivers targeted and informative training content for staff. Additionally, ArxEd manages the entire training process
from enrollment to completion including monitoring and storing completion data for all staff members. This is not simply about
an improvement but rather access to a much needed high quality and manageable training experience for educators and leaders that
ensures a safe school environment free of harassment, bullying, and acts of hate.

The Superintendent recommends full funding for this request.
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FY25 Superintendent’s Budget Request
Needham Public Schools
Student Support Services 3031

Fiscal Year: 2025

Additional Funds Request (ID #: 3M6364) - Responsive Classroom Staff Training (Portrait Priority/Objective/Action: 4.4)

Amount  Original

Request Description & Funding Recommendation
Recomm  Request q P £

$22,500 $25,000 The District is preparing for implementation of the newly developed Social Emotional Learning and Mental Health (SELMH)
Framework which provides guidance on tiered instruction and support that proactively and responsible addresses students social
emotional and mental health needs. In a review of Tier One practices that support students social emotional and learning needs,
the district has identified the need to strengthen Responsive Classroom practices at the elementary level. Although Responsive
Classroom practices are in place at the elementary level, more training and coaching support is required to increase fidelity and
effectiveness of practices.

One time funding will support year long training and coaching targeted for FY25.
The Superintendent recommends reduced funding for this request, due to budget constraints.

Additional Funds Request (ID #: 3M5509) - Budget Adjustment (Portrait Priority/Objective/Action: 4)

Amount  Original
Recomm  Request

-$2,786 The Superintendent recommends adjusting the FY25 salary budget by $2,786.

Request Description & Funding Recommendation

[3031]/8



FY25 Superintendent’s Budget Request
Needham Public Schools
Student Learning 3032

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ 275,893 337,090 262,879 269,992 278, T8 e 278,783 -2,786 275997 6005 . 2.22%
Service &
Expense 1,740 4,777 8,143 4,019 4,019 4,019 4,019
Capital
TOTAL 277,633 341,866 271,022 274,011 282,802 282,802 -2,786 280,016 6,005 2.19%

Budget Overview:

The Office of Student Learning (formerly the Office of Program Development) articulates, coordinates, and implements curriculum and instructional programs at
the elementary, middle and high school levels. It provides for the development, support, and implementation of curriculum and ensures that the curriculum is
aligned with mandated subject area standards. It oversees the curriculum and instructional practices in Needham so that they comply with those articulated by the
federal Every Student Succeeds Act (ESSA) and Title 1 requirements. The office also ensures that curriculum and instructional practices enable students to
successfully complete the required MA Comprehensive Assessment System (MCAS 2.0) and meet achievement and growth benchmarks set by the Massachusetts
Department of Elementary and Secondary Education DESE for school and district accountability measures. Additionally, the Office of Student Learning is
responsible for the regular evaluation and revision of all curriculum & instructional practices K-12 and provides oversight for the ELA, Math, Science, Social
Studies, Fine & Performing Arts, Technology/Media, Foreign Language, & Physical Education/Wellness programs.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin ... LOO 10O LOO LOO 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 OO ... L2 12— 0.00......
Clerical 1.00 1.00 1.00 1.00 0.00
Total 2.00 2.00 2.00 2.00 0.00

Critical Issues:

This budget provides for the expenses associated with the overall operation of the department. Critical issues are further outlined in other cost centers (3132-
Curriculum Development, 3560- K-8 Reading Instruction, 3561-Elementary Math Instruction,, 3620-Elementary Science Center, 3630- Instructional
Technology, 3631-Media & Digital Learning, 3652 -K-12 Fine & Performing Arts, 3661- K-12 World Language). These issues include:

1. Maintaining the increase in math support and intervention services at elementary schools with the implementation of a new curriculum.

2. Ensuring resources and materials for the K-5 English and Language Arts program are aligned to the Science of Reading and meet our goals to provide
cultural representation.

. Ensuring resources support Universal Learning Design and interdisciplinary instruction.

. Reviewing data through collaborative inquiry cycles to adjust instruction in real time.

. Maintaining literacy coaching/support services as required by federal Title 1 grant rules and as student needs increase.

. Provide quality professional development on the newly adopted social studies curriculum.

. Evaluate the daily schedule to ensure time on learning while meeting the social and emotional needs of students.

. Strengthening tiered instructional practices in literacy and math at the elementary level.

. Develop culture building and instructional strategies to support racial literacy.

10. Provide professional development on the newly adopted Wellness Standards that provide guidance on instruction around gender and gender identity.

O 03NN b~ W

Critical Issues Addressed:

While there are no critical issues associated with the operations of the Office of Student Learning, budget requests have been submitted under other cost
centers to strengthen and improve instruction, intervention, supervision, and general education support services in math, literacy, science, and social studies,
along with the hardware, software, and staffing required to implement technology for both administrative efficiencies and instructional purposes.

Department Investment in Equity and Portrait Vision:

The equity focus in the Department of Student Learning centers on developing programs that are accessible to and address the needs of all students. Material
selection, unit and lesson design, and assessment are based on evidence-based and research-based studies and guidance. These items are reviewed regularly.
We will use standardized and common assessments to adjust instruction and schedules to meet student needs.

While it is critical to adhere to the state frameworks for instructional guidance. We have made a commitment to interdisciplinary learning opportunities that
offer students practice and development aligned to the competencies described in the PONG vision. Teachers will participate in regular PD that helps them
design lessons and assessments to determine the level of mastery. Our new social studies curriculum and shifts in literacy instruction will be our focus of
interdisciplinary work for the year.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1
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FY25 Superintendent’s Budget Request : ,
Needham Public Schools Fiscal Year: 2025
Student Learning 3032
___________________________________________________________________________________________________________________________________|]

Formalize the collection, analysis, and utilization of multiple levels of data to tell a story and measure impact. (Portrait Priority/Objective/Action 1.1)

1. Teachers will participate in collaborative inquiry cycle professional development
2. Teachers will be supported in collecting multiple forms of data to triangulate with quantitative academic outcome data.

Responsibility: Office of Instruction and Innovation
Data used to create SMART goals and School Improvement Plans

Departmental Activity 2:
Continue refining and implementing framework for culturally responsive teaching (“Know Yourself, Know Your Students, Know Your Practice, Know Your
Content”) (Portrait Action 4.C)

1. The Roadmap to Culturally Responsive Teaching will be used to develop grade level racial literacy objectives.
2. Teachers will work with a consultant to develop action research projects and share practices that are effective in their classrooms.

Responsibility: REAL subcommittee C&I team, Asst. Supt. Instruction and Innovation

The framework for culturally proficient teaching is used as a reference point for discussing culturally relevant teaching practices within all curriculum areas.
Schools and departments use the framework to set their teaching and learning goals.

District has a coherent plan for supporting culturally responsive teaching practices.
The additional PD will support educators in mapping traits of a culturally responsive educator to their practice and continue to develop the conditions in

which all students can learn.
Departmental Activity 3:
Elementary scheduling software (Portrait Action 3.2)

Elementary schools will increase communication and collaboration regarding the schedule to support teacher collaboration, interventions, and access to
content.

Increased time on learning
Structured interventions based on current academic data
intentional community building time and practices

Funding Recommendation

The FY25 budget recommendation for this department is $280,016, which represents a $6,005 (2%) change from FY24. The $280,016 request includes a
baseline budget of $282,802, plus $-2,786 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 4M5506) - Budget Adjustment (Portrait Priority/Objective/Action: 4)
Amount  Original Request Description & Funding Recommendation
Recomm  Request
-$2,786 The Superintendent recommends adjusting the FY25 salary budget by $2,786.
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FY25 Superintendent’s Budget Request
Needham Public Schools
Financial Operations 3040

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ 612,389 ~ 683,440 680,911 729,378 794,391 180610 975,001 ~ -155,582 ~ 819419 90,041 12.34%
Service &
Expense 34,440 45,353 25,304 198,353 198,353 2,600 200,953 -2,600 198,353
Capital
TOTAL 646,829 728,792 706,215 927,731 992,744 183,210 1,175,954  -158,182 1,017,772 90,041 9.71%

Budget Overview:

The Financial Operations office provides financial management for the School Department, including the development and oversight of school financial policy
and budgets, forecasting, reporting, procurement, accounting and accounts payable/receivable services.

This department also oversees the following non-academic support functions: Administrative Technology, Pupil Transportation, Nutrition Services, Production
Center/Mail Room Services, and General Services/Supplies.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin ... LOO 10O LOO LOO 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00.....
Clerical 6.80 5.94 8.66 6.66 0.72
Total 7.80 6.94 9.66 7.66 0.72

Critical Issues:

Over the past twenty years (since 2002), the District has added 985 new students (22%) and over 315 operating budget staff members (60%.) In addition, the
District has expanded from 7 to 8 schools, added a 183rd work day for instructional staff and increased the elementary and middle school student day by 30
minutes and 17 minutes, respectively. Not surprisingly, the financial activity of the District also has grown. The School Operating Budget has grown by
$56.4 million (183%) and grant/revolving fund activity has expanded by $11.1 million (242%). Over 4,541 requisitions were processed in FY23, an increase
of 1,376 (43%.). Financial compliance requirements also have grown increasingly complex in response to evolving state mandates, federal regulation and
auditing accountability standards at the national level.

The current transaction volume has exceeded the capacity of the current staff and is causing feelings of stress and burnout among employees. The total
number of weekly hours required to process the current volume of transactions is 141.45, compared to the 105 work schedule of the three full-time AP/AR
Clerks. The 36.45 additional work hours are being covered by the Lead Accountant, who is working substantially beyond her regular 35-hour work year, and
by a fourth, temporary part-time AP/AR clerk working 11 hours per week. The Lead Accountant’s work week (with the additional duties) has climbed to
57.25 hours per week, which is 64% more hours than her expected 35-hour work week. Although the Lead Accountant understands that she is a salaried
employee, the expected number of hours is neither sustainable, nor equitable. In addition, the Lead Accountant has gone beyond this expectation to cover for
continued vacancies in bookkeeper positions around the District.

Additionally, a recently completed organizational management study of school technology recommends reorganization of that department to better meet
school needs and focus technology resources on high-leverage areas such as cybersecurity and application integration. One recommendation is that the
Technology Department no longer perform “non-technology” functions, such as managing student data, action as student registrar, or providing state or federal
reports. Under such a reorganization, these critical functions would need to be re-assigned to other school employees.

Other critical issues for the department include: Town Meeting approval of the School-wide Master Plan (including renovation of the Mitchell, Pollard and
High Rock schools). The FY25-29 Capital Improvement Plan request seeks feasibility design funds for the preferred master plan option.

Critical Issues Addressed:

This budget addresses the critical workload issue mentioned above by requesting: a) an additional Accounts Payable/ Accounts Receivable Clerk, and b) the
expanding the Central Office Bookkeeper from 0.57 FTE to full-time. The proposed additional AP/AR Clerk, working a 35-hour work week, will just meet
the 36.45 calculated hours deficit for processing accounting transactions. In addition, the budget proposes to increase the Central Office Bookkeeper position
to full-time, thereby allowing grant accounting tasks to be shifted from the Lead Accountant to the Central Office Bookkeeper. These additional staff
members also will allow the Lead Accountant’s responsibilities to return to a more sustainable 35-hour weekly workload.

In addition, the budget proposes the creation of a Data Analyst/ Reporting Specialist position, who would assume responsibility for District data analysis and
the submission of state and federal reports.

Finally, the FY25-29 Capital Improvement Plan request seeks feasibility design funds for the preferred master plan option. Town Meeting also is scheduled to
vote a supplementary construction budget for the Emery Grover Renovation Project at the October 24, 2022 Special Town Meeting. The supplemental
appropriation is needed to address rising construction costs.

Department Investment in Equity and Portrait Vision:
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FY25 Superintendent’s Budget Request
Needham Public Schools
Financial Operations 3040

Fiscal Year: 2025

The budget invests in Equity and the Portrait of a Needham Graduate (PONG) vision through Priority 4, Objective A - “Provide staffing, facilities and budget
resources, aligned to district priorities.” The requested enhancements will not only improve the efficiency and effectiveness of departmental operations, but
will also ensure that the infrastructure supports all students by better aligning the budgeting tool to district priorities. Equity also will be improved by making
information more accessible to staff and community members, through a document management tool.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Link the School Department’s FY25 budgeting process to the District’s equity focus and Portrait of a Needham Graduate (PONG) vision. (Portrait Action 4.1)
(Portrait Priority/Objective/Action 4.A)

For the FY24 budget process:

* The School Committee’s adopted budget guidelines will incorporate PONG goals, objectives action steps

* NPS Department Heads will articulate how their department invests in Equity and the PONG vision, highlight up to three current activities in support of
equity and the PONG, tie each of their budget requests to PONG priorities, objectives and action steps

* Resources will be prioritized and allocated to those initiatives that support equity and the PONG vision

* Budget initiatives and departmental activities clearly linked to equity and PONG vision.
* Resources allocated to those initiatives that support equity and the PONG vision.

Departmental Activity 2:

In cooperation with the Massachusetts School Building Authority (MSBA) and Needham Town Boards, implement the School Department Master Plan for
school facilities. (Portrait Action 4.2) (Portrait Action 4.A)

Town Meeting approves feasibility design funding for the preferred Master Plan option, in partership with the MSBA.

*Clearly articulated plan for school facilities which is financially affordable and which ensures that the building infrastructure supports the needs of all
students.

Funding Recommendation

The FY25 budget recommendation for this department is $1,017,772, which represents a $90,041 (10%) change from FY24. The $1,017,772 request includes
a baseline budget of $992,744, plus $25,028 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 5SM5453) - Full-Time Accounts Payable/ Accounts Receivable Clerk (Portrait Priority/Objective/Action: 4)

Amount  Original

Request Description & Funding Recommendation
Recomm  Request q P &

$0 $61,138 As the school system has grown over the past twenty years, so has the associated volume and complexity of financial transactions.
The current transaction volume in the Accounts Payable/ Accounts Receivable unit has exceeded the capacity of the permanent
staff members to process that volume, causing feelings of stress and burnout among employees. The total number of weekly hours
required to process the current volume of transactions is 141.45, compared to the 105-hour work schedule of the three full-time
AP/AR Clerks. The 36.45 deficit hours are being covered by the Lead Accountant, who is working substantially beyond her
regular 35-hour work year, and by a fourth, temporary, part-time AP/AR clerk working 11 hours per week.

This request is for a fourth, permanent AP/AR clerk to cover the additional processing hours required to meet the current
workload.

The Superintendent recommends that this request be deferred to a future budget year.

Additional Funds Request (ID #: 5SM5454) - Part-Time Central Office Senior Bookkeeper (Portrait Priority/Objective/Action: 4)

Amount  Original
Recomm  Request

$27,154 $27,154 This request expands a part-time 20-hour per week (0.57 FTE) Central Office Senior Bookkeeper to full-time. The expanded
position will help support the growing transaction volume within the Business Office by assuming responsibility for state and
federal grant accounting. Currently, the Lead Accountant is responsible for managing District grants, including setup, draw
downs, reconciling, transaction processing and final reporting. In addition, the position will provide bookkeeping for the Finance
Office’s accounts, a task currently performed by the AP/AR Clerks. This position will provide the necessary staff resources to
ensure a more sustainable, and equitable distribution of workload in the Business Office.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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FY25 Superintendent’s Budget Request
Needham Public Schools

Financial Operations 3040
___________________________________________________________________________________________________________________________________|]

Fiscal Year: 2025

Additional Funds Request (ID #: 5M5455) - Full-Time Data Analyst/ Reporting Specialist (Portrait Priority/Objective/Action: 4)

Amount  Original

Request Description & Funding Recommendation
Recomm  Request q P £

$0 $94,918 This request is for a full-time, 12-month, position to assume responsibility for District data analysis and the submission of state
and federal reports. These reports, which would be completed in collaboration with District departments, would include: SIMS
enrollment reports, the School Attending Children Report, EPIMS Reports, the Student Safety and Discipline Report, Civil Rights
Data Collection Report, and the End of Year Pupil and Financial Report. In addition, this position would support District staff in
the extraction and analysis of data from District information systems, such as PowerSchool and Infinite Visions, and in the
collection and analysis of data, including MCAS, F&P, Math, etc.

The Superintendent recommends that this request be considered as part of a separate funding proposal related to School-Town
technology integration.

Additional Funds Request (ID #: 5SM5504) - Budget Adjustment (Portrait Priority/Objective/Action: 4)

Amount  Original
Recomm  Request

-$2,126 The Superintendent Recommends adjusting the FY25 salary budget by $2,126.

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request

Needham Public Schools Fiscal Year: 2025

External Funding 3050
|
FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH

Salaries
Service &

L0 S
Capital
TOTAL

Budget Overview:

The Office of External Funding solicits external grant funding to support District programs and goals, and assists with long-range planning efforts. The office

also develops and coordinates communications plans as needed, including producing the annual Performance Report and administering the District Parent-
Student-Staff Survey.

The activities of this office have been folded into the Superintendent’s Office, Cost Center 3020. As such, this cost center is no longer active.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 900 e 80D 000 000 e 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00......
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:
N/A
Critical Issues Addressed:

N/A

Department Investment in Equity and Portrait Vision:

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Funding Recommendation

The FY25 budget recommendation for this department is $0, which represents a $0 (0%) change from FY24. The $0 request includes a baseline budget of $0,
plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request
Needham Public Schools
Professional Development 3110

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ 105,977 ~ 119,531 131,605 234,555 251,883 251683 ~  ....25683 17,128 7.30%
Service &
Expense 119,652 176,648 133,520 152,380 152,380 152,380 152,380
Capital
TOTAL 225629 296,180 265,125 386,935 404,063 404,063 404,063 17,128 4.43%

Budget Overview:

The Professional Development Program provides professional development courses and workshops for all teachers in the Needham Public Schools as required by
the Massachusetts Department of Elementary and Secondary Education (DESE). The program provides for curriculum development, mentor training and support
with stipends, summer professional development, substitutes for teachers to participate in professional development, tuition reimbursement for teachers and
secretaries by contract, and systemwide memberships in professional organizations.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 900 e 80D 000 000 e 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00......
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

The most significant critical issue facing this program is providing a high quality professional development (PD) program that both meets staff needs and also
the District’s goal of equity. This will be done by assuring professional development opportunities are aligned with the Portrait of a Needham Graduate.

Critical Issues Addressed:
The proposed budget contains resources which allow NPS to provide a high quality professional development program.
Department Investment in Equity and Portrait Vision:
Staff professional development will be reviewed to examine how such offerings are related to the of the Portrait of a Needham Graduate (PONG) vision.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Participate in a review of District professional development resources and offerings. (Portrait Priority/Objective/Action 4.4)

The Assistant Superintendent of Human Resources will work with District Leadership to discuss how professional development aligns with the Portrait of a
Needham Graduate (PONG) vision.

1. District wide professional development will align with the PONG vision.

2. Conduct a review, as part of a multi-year initiative, to collect, analyze and utilize professional development access and interest data at Needham Public
Schools. This review will be used to create a cohesive professional learning program for district-wide and school-based employee development.

Funding Recommendation

The FY25 budget recommendation for this department is $404,063, which represents a $17,128 (4%) change from FY24. The $404,063 request includes a
baseline budget of $404,063, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request
Needham Public Schools
Employee Assistance Program 3120

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries
Service &
Expense 18,000 18,000 18,000 18,000 18,000 18,000 18,000
Capital
TOTAL 18,000 18,000 18,000 18,000 18,000 18,000 18,000

Budget Overview:

The Employee Assistance Program (EAP) provides confidential counseling, consultation and education to all staff of the Needham Public Schools. The EAP
offers training and consultation to supervisors on management, leadership, and personnel issues.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 900 e 80D 000 000 e 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00......
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

Over the last year and through the pandemic, there has been an increase of anxiety, fear, and loss amongst the staff. This program is a critical resource that we
offer staff in coping with these challenges, which has resulted in more than double the use of the EAP program. This service is provided by an outside vendor
and billing is based on the number of clients and sessions.

Critical Issues Addressed:
N/A
Department Investment in Equity and Portrait Vision:

EAP is a resource that supports all staff personally and professionally. Although not all issues address equity, there are occasions in which knowledge and
experience on issues of equity are an integral part of the work. The contracted professionals have addressed these issues of equity, as well as many other
issues, such as supporting conflict resolution among staff members.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

In an effort to support all staff with personal and professional challenges, we offer access to the Employment Assistance Plan to support our staff. (Portrait
Priority/Objective/Action 4. B)

Continued access to the Employment Assistance Program has provided staff with an avenue to address both personal and professional challenges that we
believe is a central part of our retention strategies.

It is the hope that staff who are referred to services through the Employment Assistance Plan experience being supported by NPS, resulting in more satisfied
and collaborative staff interactions.

Funding Recommendation

The FY25 budget recommendation for this department is $18,000, which represents a $0 (0%) change from FY24. The $18,000 request includes a baseline
budget of $18,000, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request
Needham Public Schools
Staff 504 Accommodations 3121

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries
Service &
Expense 35 327 1,000 1,000 1,000 1,000
Capital
TOTAL 35 327 1,000 1,000 1,000 1,000

Budget Overview:

The Needham Public Schools are required by law to make reasonable accommodations for any staff member who has a physical or mental impairment which
substantially limits one or more major life activities.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 900 e 80D 000 000 e 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00......
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

The expense-only budget for this program provides for as-needed staff accommodations.

Critical Issues Addressed:

The funding provided for staff 504 accommodations allows the district to purchase materials and services such as air purifiers, wheelchairs, a phone
amplification system, hush covers for classroom chairs to limit noise (i.e. tennis balls), etc. Requests for staff accommodations fluctuate from year to year.

Department Investment in Equity and Portrait Vision:
The need for resources to support our staff requiring 504 plans is central to creating an equitable environment for staff.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

The HR team meets with staff to support staff requiring accommodations. This meeting may result in the need to purchase supportive equipment. (Portrait
Priority/Objective/Action 4.B)

The Assistant Director for HR is charged with meeting with staff and determining the next steps which may include the purchase of materials.

Staff needs will be met.
Staff will be better able to serve students.
Staff will feel supported by Needham Public Schools.

Funding Recommendation

The FY25 budget recommendation for this department is $1,000, which represents a $0 (0%) change from FY24. The $1,000 request includes a baseline
budget of $1,000, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request
Needham Public Schools
Lane Changes/ Sick Buy Back 3122

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
S | ————————————— 375,752 400,576 400,576 ~ ...400576 24824 | 6.61%
Service &
L0 S
Capital
TOTAL 375,752 400,576 400,576 400,576 24,824 6.61%

Budget Overview:

This cost center contains funding for educational lane changes within the contractual salary agreements for teachers and administrators and for sick buy back
payments. The Sick Buy Back Program allows retiring employees to receive a monetary benefit for accumulated sick leave upon retirement.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 900 e 80D 000 000 e 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00......
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

- The cost of lane changes in FY25 is $258,926, a $38,653 reduction from the current year budget of $297,579. This amount reflects anticipated lane changes
for 103 employees.

- The cost of employee sick buy back in FY25 is $141,646, a $63,477 increase from the current year budget of $78,170, which is associated with the planned
retirement of 16 staff members in June 2025.

Critical Issues Addressed:
This budget fully-funds the lane change and sick buy back requirement for employees.

Department Investment in Equity and Portrait Vision:
The budget addresses Priority IV - infrastructure supports the needs of all learners, by providing the resources needed for Objective B: implement recruitment,
retention and development process for staff growth and diversity, as well as Objective C: Establish a professional learning structure supporting equity and the

Portrait vision.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

The educational lane changes and sick buy back payments funded through this Cost Center support Portrait Objective 4.B: “[i]Jmplement recruitment, retention,
and development process for staff growth and diversity;” and Objective 4.C: “[e]stablish a professional learning structure supporting equity and the Portrait
Vision.” (Portrait Priority/Objective/Action 4.C)

Fully fund the District’s obligations under its collective bargaining contracts for employees, related to lane changes and sick buy back.

Employees will continue to engage in professional learning activities that advance their educational qualifications and effectiveness.
Employees will continue to remain in their positions through to retirement, thereby contributing to stability and effectiveness in the educational mission.

Funding Recommendation

The FY25 budget recommendation for this department is $400,576, which represents a $24,824 (7%) change from FY24. The $400,576 request includes a
baseline budget of $400,576, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request

Fiscal Year: 2025
Needham Public Schools
Sub Callers 3130
|
FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
A
Service &
L0 S
Capital
TOTAL

Budget Overview:

This cost center is no longer in use.
Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec

Admin
Teachers
Aides
Clerical

Total

Critical Issues:
N/A
Critical Issues Addressed:

N/A

Department Investment in Equity and Portrait Vision:
Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Funding Recommendation

The FY25 budget recommendation for this department is $0, which represents a $0 (0%) change from FY24. The $0 request includes a baseline budget of $0,
plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request (ID #: 999M) - Blank Request for Printing (Portrait Priority/Objective/Action: )

Amount  Original
Recomm  Request

$0 $0

Request Description & Funding Recommendation
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FY25 Superintendent’s Budget Request
Needham Public Schools
Substitutes 3131

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ 250,967 376,841 451,164 | 605,761 636,766 121890 758,656 ~  -67,066 = 691,590 85829 14.17%
Service &
L0 S
Capital
TOTAL 250,967 376,841 451,164 605,761 636,766 121,890 758,656 -67,066 691,590 85,829 14.17%

Budget Overview:

Needham hires substitutes for classroom teachers who are absent due to illness, professional development, or personal days. Substitutes may also supervise the
Middle and High School cafeterias at lunch time and provide permanent “as needed” coverage at the Middle and High Schools. Funding for long-term substitutes,
including those covering family and extended medical leaves, also comes from this cost center, though the salary expense of these personnel is charged to the
home department of the employee on leave. Substitutes for teachers engaged in professional development activities are budgeted under the Professional
Development cost center (3110), and nursing substitutes are budgeted under cost center (3520).

Department Staffing (FTE):
FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin
Teachers
Aides
Clerical
Total

Critical Issues:
The District has implemented a comprehensive program to recruit, train, and supervise these important staff members who provide a significant service to the

students of the Needham Public Schools. An ongoing challenge is to maintain competitive wages for substitutes; this has become a particularly acute challenge
since the start of the COVID pandemic.

It can be a challenge filling vacant positions. Unfilled substitute assignments are a burden to school staff and leaders.

Critical Issues Addressed:

Substitutes are not only critical to ensuring safety when teachers are absent, but also to continuing student learning and addressing the needs of the Portrait of a
Needham Graduate (PONG) vision.

Department Investment in Equity and Portrait Vision:

As described in Portrait, the function of Human Resources is to create an infrastructure that supports the needs of all students. Students require a substitute
that, in the absence of a teacher, allows for continued learning in a safe and productive environment.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Continue to seek diverse and qualified substitute staff (Portrait Priority/Objective/Action 4.B)
The HR team will work with building leaders to seek qualified substitute teachers that represents our student body.
Students and staff will have smoother transitions between staff absences.
Funding Recommendation

The FY25 budget recommendation for this department is $691,590, which represents a $85,829 (14%) change from FY24. The $691,590 request includes a
baseline budget of $636,766, plus $54,824 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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FY25 Superintendent’s Budget Request
Needham Public Schools
Substitutes 3131

Fiscal Year: 2025

Additional Funds Request (ID #: 2M5470) - Increase in Substitute Budget to Reflect Sub Wage Increase for Unit C Parity (Portrait Priority/Objective/Action:
4)

Amount  Original

Request Description & Funding Recommendation
Recomm  Request q P £

$60,000 $121,890 During the current year, the substitute salary scale was adjusted to better recruit and retain these mission-critical positions and for
consistency with the new, Unit C salary scales for FY24-26. This scale adjustment for substitutes will occur over three years as
the Unit C rates are phased on. This request is for the additional ongoing, operating funds to continue the scale adjustment in
FY25 (and to provide ‘catch up’ budget funds for the FY24 portion of the scale conversion.)

During FY24, sub rates were increased beyond the FY24 budget as follows: daily substitute teachers and long-term subs working
up to 20 days (from $19.13/hour to $22.37), permanent substitutes and daily substitute teachers with five or more years of
experience (from $19.86/hour to $23.67), retiree substitute teachers and long-term subs working between 21-92 days (from
$25.75/hour to $27.84). The rates for nursing subs and long-term subs working more than 93 days remained unchanged.

During FY24, hourly sub rates will be further adjusted as follows: daily substitute teachers and long-term subs working up to 20
days (from $22.37 to $23.73), permanent substitutes and daily substitute teachers with five or more years of experience (from
$23.67 to $25.01), retiree substitute teachers and long-term subs working between 21-92 days (from $27.84 to $29.32).
The Superintendent recommends reduced funding of $60,000 for this request.

Additional Funds Request (ID #: 2M5499) - Reduce NHS Part-Time Cafeteria Support Position (Portrait Priority/Objective/Action: 4)

Amount  Original

Request Description & Funding Recommendation
Recomm  Request q P £

-$5,176 The Superintendent recommends reducing a vacant 0.36 FTE Cafeteria Support position at NHS.
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FY25 Superintendent’s Budget Request
Needham Public Schools
Curriculum Development 3132

Fiscal Year: 2025

FY21 FY22 FY23 FY24TM FY25 Prus FY25 PLus FY25 FY25 FY25 Sup’t. FY25 SUPT.
ACTUAL  ACTUAL  ACTUAL BUDGET  BASELINE BASEREQ. PIREO. TL REOUEST CHANGE RECOMM $ CHG % CH
Salaries =~ = 95,627 105989 125770 124,288 127,342 e 127,342 @ ] 127,342 3,054 . 2.46%
Service &
Expense 41,288 57,050 64,392 102,360 102,360 102,360 102,360
Capital
TOTAL 136,914 163,039 190,161 226,648 229,702 229,702 229,702 3,054 1.35%

Budget Overview:

The Curriculum Development Program is managed by the Assistant Superintendent for Innovation and Instruction and provides for the ongoing review,
development and revision of the K-12 curriculum. This may include piloting new curriculum materials, introducing new programs and courses and/or
modifying/revising existing programs. This office also is responsible for ensuring that resources are available to support curriculum changes that are required as
MA curriculum standards are revised and to plan for these changes to occur in an organized, timely manner.

Department Staffing (FTE):

FTE FY23 FY24 FY25 FY25 FY25 /FY24
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin | 920 rsirininn 32D s 020 020 000 ...
Teachers 000 000 0.00 0.00 e 000 ...
S U L1 AU ... L2 12— 0.00......
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.20 0.20 0.20 0.20 0.00

Critical Issues:

The systematic review and maintenance of curriculum requires sufficient resources for curriculum development, professional development, and materials to

support the recommendations that result from program reviews, and the implementation of systems to support curriculum management and assessment of
student learning.

Critical issues this year include the continuing curriculum modifications that result from the implementation of the K-5 Lucy Calkins reading and writing
program; the continued revision/realignment of the middle and high school Spanish curriculum as a result of the implementation of the elementary Spanish
program and the introduction of Spanish in the Kindergarten program; the evaluation of the ATLAS system to manage and organize K-12 curriculum; the
maintenance and support of data systems to manage/use data from common assessments that are used to inform instruction; and the full implementation of the
new social studies curriculum in the 5th grade.

The most critical issues facing this department during the 2024-25 school year will be to:

1) Review our K-2 social studies and racial literacy curriculum materials

2) Implement strong Tier One core instruction in literacy that is aligned to the Science of Reading (see 3560)

3) Continue professional development to support the newly adopted K-5 math curriculum

4) DESE Comprehensive Audit found that there were gaps in the curriculum stored in ATLAS and that those interviewed reported that they did not regularly
utilize the platform when developing daily lesson plans.

Critical Issues Addressed:

Funds have been allocated among line items in the budget to address most of the critical needs that were previously outlined.
Startup costs for establishing a K-5 Social Studies Program is a critical need now that we have a part-time program leader in place.

The DESE Comprehensive Review provided guidance on our current curriculum mapping, housing, and communication practices. This year, we will begin
conducting a review of coherence and design.

Department Investment in Equity and Portrait Vision:

The equity focus in the Department of Student Learning centers on developing programs that are accessible to and address the needs of all students.
Additionally, we use data to identify student strengths and areas for growth in order to adjust tier 1 instruction and determine whether students required
intervention or enrichment. Our most recent curriculum adoptions have been developed using Universal Design for Learning principles and supporting
students in being expert learners which is strongly aligned to the PONG vision.

Highlighted Activities in Support of Equity and Portrait of a Needham Graduate Vision:

Departmental Activity 1

Update K-5 Social Studies program (Portrait Priority/Objective/Action 1.3)
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1. Pilot the new state recommended social studies curriculum in grades 3 and 4
2. Provide coaching opportunities to 5 grade teachers in year one of implementation
3. Review the K-2 social studies curriculum and resources

Responsibility: K-5 Social Studies Program Coordinator

A vision for the elementary social studies program is in place and used to drive programmatic decisions
Curriculum maps that are aligned to new standards have been written and lessons piloted.
Teachers understand and have the skills to teach the updated curriculum to all students.

Departmental Activity 2:
Evaluate curriculum mapping processes and software (Portrait Action 2.1)

1. Curriculum directors and department leads will collaborate on key indicators of a comprehensive curriculum

2. Develop and implement a process to ensure vertical alignment

3. Curriculum directors and department leads will research and recommend a new curriculum housing platform to support interdisciplinary planni